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QI Program
Pending Approval
The following are concepts 

that the Division is reviewing

As outlined in number twelve (12) of the NSGO UPL Contract.



NF NSGO UPL QI Program

Developed using:
(1) industry recommendations

• Hospital Readmissions
• Falls
• Off Label Anti-Psychotic Drug Use
• Pain Management
• Infection Control
• Staff Retention
• Decubitus Ulcers
• Behavioral Awareness and Training
• Risk Management
• End of Life Quality of Care issues



NF NSGO UPL QI Program

Developed using:
(2) Code of Federal Regulations (CFR) and 

Utah Administrative Code (UAC)
• 42 CFR §483.24
• 42 CFR §483.10
• 42 CFR §483.25
• UAC R432-150



NF NSGO UPL QI Program

Developed using:
(3) National Nursing Home Quality Improvement 

Campaign goals (CMS established program found
at www.nhqualitycampaign.org)
• Consistent Assignment
• Hospitalizations
• Person-Centered Care (PCC)
• Staff Stability
• Infections
• Medications
• Mobility
• Pain
• Pressure Ulcers

Organizational Goals

Clinical Outcome Goals



NF NSGO UPL QI Program
Each NSGO UPL Program shall be required to select 
three (one required, two optional) programs from the 
list.

Think about what programs would best meet the needs 
of your facility(s) and residents, not necessarily the 
easiest or most convenient.  

Program application forms will be made available (via 
Medicaid website or Google Forms) and shall be submitted 
to the department prior to initiating a QI program.  



NF NSGO UPL QI Program



NF NSGO UPL QI Program



NF NSGO UPL QI Program

The goal is to begin the program October 1, 2017.

We are seeking input from the NSGOs.

The detailed documentation for these programs can be 
facility specific or from the Medicaid website.



NF NSGO UPL QI Program

• Proposed Program #1 (Mandatory)
• Arise, Bath, Eat, Snack and Sleep (ABESS)

• This is a Patient-Centered Care and Consistent Assignment initiative 
with extensive focus on resident preference.

• Supported by 42 CFR § 483.25, 483.24(b), 483.10(f)(1) and UAC 
R432-150-24(1)

• Surveys shall be completed for each resident asking about 
specific “arise”, “bathing”, “eating”, “snack” and “sleep” times.

• The surveys shall ask each resident about rituals and preferences 
for these items (i.e. lights on/off to sleep, music on/off to sleep, an 
alarm clock to arise, shower/bath preference for bathing, etc.).

• In addition, each facility shall develop a ninety (90) minute “open 
dining” option for each meal based on resident surveys allowing 
the residents to dine anytime during the “open dining” time. 



NF NSGO UPL QI Program
• Proposed Program #1 (Mandatory)

• Arise, Bath, Eat, Snack and Sleep (ABESS)



NF NSGO UPL QI Program
• Proposed Program #1 (Mandatory)

• Arise, Bath, Eat, Snack and Sleep (ABESS)

***This is for example purposes only***



NF NSGO UPL QI Program

• Proposed Program #1 (Mandatory)

***This is for example purposes only***



NF NSGO UPL QI Program
• Proposed Program #2 (Optional)

• One-on-One Activity
• This is a Patient-Centered Care and Consistent Assignment initiative 

focusing on resident choice for activities performed by a “qualified 
professional” as outlined in 42 CFR § 483.24(c)(2).

• Supported by 42 CFR § 483.24(c)(1), 483.10(f)(1) and UAC R432-150-24(1)

• An “Activity Interest” survey shall be completed for each resident asking 
about specific activity interests, times to engage in a activity(s) and days of 
the week preferred to engage in activity(s). An activity plan of care (POC) 
shall be developed for each resident based on the survey and the level of 
importance of the activities to the resident.

• A thirty (30) minute one-on-one activity shall be offered each month by a 
“qualified professional” for each resident.

• The “qualified professional” performing the activity shall document the 
activity performed, the goals of the activity and what the activity promoted. 



NF NSGO UPL QI Program
• Proposed Program #2 

(Optional)
One-on-
One Activity

***This is for example purposes only***



NF NSGO UPL QI Program
• Proposed Program #2

One-on-One Activity

***This is for example purposes only***



NF NSGO UPL QI Program
• Proposed Program #3 (Optional)

• Range of Motion (ROM)
• This is a Patient-Centered Care initiative focusing on resident mobility, 

reduction in decubitus ulcers and more effective pain management.
• Supported by 42 CFR § 483.25(e)(1) and (2) and UAC 432-150-15(5)(a) 

and (b)

• A “qualified clinician” shall perform a passive range of motion (PROM) 
and/or an active range of motion (AROM) assessment quarterly for each 
resident.  

• If a reduced ROM is found, the clinician shall complete a POC appropriate to 
return the ROM and function to the resident if possible. 

• The POC will be carried out by a “qualified clinician”.



NF NSGO UPL QI Program
• Proposed Program #3 (Optional)

• Range of Motion (ROM)

***This is for example purposes only***



NF NSGO UPL QI Program
• Proposed Program #4 (Optional)

• Consistent Assignment (CA)
• This is a Consistent Assignment initiative focusing on increasing staff 

relationships, response to resident needs and detection of resident clinical 
problems.

• Supported by 42 CFR § 483.24(a) and 483.10(f)(1)

• Each resident shall be afforded consistent nurses and Certified Nursing 
Assistants (C.N.A.) providing care and assistance.  

• The facility shall provide the same C.N.A for four (4) days during a given 
Sunday through Saturday week for the resident. 

• The facility shall also provide the same nurse for four (4) days during a given 
Sunday through Saturday week for the same resident.

• The C.N.A. and Nurse do not have to be assigned together on the same 
day(s) for the same resident.



NF NSGO UPL QI Program
• Proposed Program #4 (Optional)

• Consistent Assignment (CA)

***This is for example purposes only***



NF NSGO UPL QI Program
• Proposed Program #5 (Optional)

• Mobility and Exercise (ME)
• This is a Patient Centered Care and Mobility initiative focusing on increasing 

mobility, transfers and independence while reducing pressure ulcers and 
falls.

• Supported by 42 CFR § 483.24(b)(2), 483.259c)(3) and UAC R432-150-
15(1)(a)(ii) and (b)(ii).

• Each resident shall be afforded a walking or exercise program based on 
scores from a mobility and exercise survey and level of safety.  

• Residents who qualify for a walking program shall complete a walking activity 
for five (5) days of a given seven (7) day week. 

• Residents who do not qualify for a walking program may qualify for an 
exercise program to be completed individually or in small groups twice (2) in 
a given seven (7) day week.



NF NSGO UPL QI Program
• Proposed Program #5 (Optional)

• Mobility and Exercise (ME)

***This is for example purposes only***



NF NSGO UPL QI Program
• Documentation Submission:

• No later than October 31st for the previous Federal Fiscal Year (Oct 1 –
Sep 30), each NF shall submit to the division the following:

• the number of Medicaid residents with a stay of greater than fourteen 
(14) days during the year;

• the number of surveys and, if applicable, POC’s completed for each 
program;

• the designated “open dining times”; and
• the designated annual facility date to complete “open dining time” 

surveys. 

(“QI compliance” forms will be provided for each program for annual submissions 
and when requested by the division for audit purposes.)



NF NSGO UPL QI Program
• Documentation Submission:

***This is for example purposes only***



NF NSGO UPL QI Program
• Documentation 

Submission:  

-Google Forms

-email: qii_dmhf@utah.gov
(using excel spreadsheets 
downloaded from website)

***This is for example purposes only***



NF NSGO UPL QI Program
• Exceptions and Withholdings:

• A facility is not required to complete the QI program surveys or programs 
for a resident who resides less than fourteen (14) days at the NF.

• There will be individual resident exceptions for all programs based on 
resident willingness or ability to participate (i.e. A resident who refuses 
the One-on-One Activity will continue to have the program offered semi-
annually or when requested by the resident).

• A facility that is found to have greater than five (5) percent of its residents 
without completion of surveys and/or program participation in a given 
fiscal year shall [to be determined]

• The division may audit facilities to ensure compliance to the QI program.
• To assure compliance of a selected program(s) the Division may;

• [To be determined]



Discussion

• Questions not previously covered

• Additional Suggestions

• Implementation (formalizing these programs) 
will follow standard Rule-making procedures.



The NSGO QI Program
Pending Approval

These are concepts that the 
Division is reviewing

Did I mention…



NF NSGO UPL QI Program
Feedback

Please send any feedback, suggestions or 
comments to:

Trent Brown
Bureau of Coverage and Reimbursement Policy

trentbrown@utah.gov
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